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MANAGING THE CITY IN ITS TERRITORY 
World Heritage Outstanding Universal Value in its  wider context
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World Heritage management ?

What does UNESCO want from us?

Why do we need to add one more layer of 
protection? 
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Management 
” use of means to accomplish an end”

What is the value ? 

What is important and why?

What are the opportunities and threats?

What policies need to be in place to sustain the  value ?
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A management plan is NOT 

A conservation plan
A community involvement plan

A restoration and maintenance plan
A business plan

An interpretation plan 
A tourism / visitor management plan 

A disaster risk management plan

- BUT -

a plan that sets priorities and guides decision-making  

Katri Lisitzin Nov 15 2018



Katri Lisitzin Nov 15 2018



Socio-ecological systems and interrelations
World Heritage Sustainable Development policy 2015

Katri Lisitzin Nov 15 2018



Synergies between natural and cultural
value assessments
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©iucn
HIA Vigan 
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2017



World Heritage property, buffer zone and setting

Property
includes the Outstanding Universal Value

Buffer zone
Protects, enhances and adds to the value

Setting 
a wider area which is part of or contributes to the significance of 

the World Heritage property. It includes intangible heritage, 
associations and the  current cultural, social, economic context. 

Setting does not need to have set boundaries
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Buffer zones and broader setting
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World Heritage Resource Manuals and tools
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Values are the base for all management -
Identify and listen to stakeholders

WHS Historic Monuments 
of Mtskheta, Georgia
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Whose values? 
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3 key elements of a management system

Legal framework

Institutional framework

Resources
( human, financial etc)
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Project team and responsibilities
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3 key processes in management

Planning

Implementation

Monitoring

Katri Lisitzin Nov 15 2018



The process of setting up management planning
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1. SET UP THE PROCESS
✓ Identify your stakeholders
✓ Listen to your stakeholders
✓ Decide and agree upon a process 

where stakeholders are involved in all 
phases

2. UNDERSTAND THE PROPERTY 
(documentation) 
✓ Value (OUV and other values
✓ Physical condition of attributes
✓ Context and setting 
✓ Existing management systems/Plans
3. DETERMINE FACTORS AFFECTING THE 
PROPERTY  ( documentation)
✓ Threats and opportunities
✓ Physical deterioration
✓ Management problems

4. IDENTIFY KEY MANAGEMENT ISSUES
✓ Governance and management ( 

decision-making structure, human 
resources, finance, legal system

✓ Conservation and maintenance
✓ Use, social and economic situation
✓ Site interpretation
✓ Visitor management
✓ Disaster risk management
✓ Community involvement
✓ Implementation and monitoring
5. DEVELOP AND AGREE ON RESPONSES –

WRITE THE MGT PLAN
6. IMPLEMENTATION SET UP
7. MONITORING SET UP



Identify factors affecting heritage 
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Factors affecting the property in the wider context 
of the property – OUV and other values
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Management Plan content examples



ContentsManagement Plan vision and strategies 

Katri Lisitzin Nov 15 2018
Lake District WHS UK



Priorities!
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Need for measures and indicators
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Define goals
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Management Plan as a tool for 
World Heritage monitoring
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Hvala
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