


The function of a Heritage Impact
Assessment

v’ Decision making tool
v’ as objective as possible
v’ transparent and accountable
v’ Monitoring tool
v’ can be used as a database for monitoring programs

v’ Proactive management tool

v’ clarifies for all stakeholders the key issues to be
considered in planning and management

v’ sets out the priorities in management > management
plan strategic objectives



World Heritage
Outstanding Universal Value
(OUV)

The statement of the OUV is the base for all
conservation and management decisions

concerning the Old City of Dubrovnik World
Heritage property.

It is decided by the World Heritage Committee
when Dubrovnik was inscribed on the WH List
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Interpreting OUV in Dubrovnik

How to go about:

Identification of attributes within the inscribed
World Heritage property and its setting that are
associated with or express OUV

dentification of attributes outside the World
Heritage property within its setting that could
ootentially be associated with or express future
OouVv

|dentification or attributes within the inscribed
World Heritage property and its setting that are
associated with or express other cultural values




Old City of Dubrovnik attributes

Attributes can be physical or associative and can
be:

v’ physical elements, for example the defence
system and key monuments

v relationships between the elements, for example
the functional and symbolic relationship between
the old city and the mountain and the sea

v’ processes, for example the continuity of the living
city,

v’ associative elements; traditions, places of
memory, visual appreciation



The main narratives
of Old City of Dubrovnik

The defense, trade and political landscape:

The medieval structure of a fortified town (including
economic, political and associative importance)

The historic urban landscape:

The urban historical complex; architecture, urban
planning and infrastructure system (territorial scale)

and
The associative landscape



“OUV on the ground”

WH Operational Guidelines, 82

Depending on the type of cultural heritage, and its cultural
context, properties may be understood to meet the conditions
of authenticity if their cultural value (as recognized in the
nomination criteria proposed) are truthfully and credibly
expressed through a variety of attributes including:

form and design;

materials and substance;

use and function;

traditions, techniques and management systems;

location and setting;

language, and other forms of intangible heritage;

spirit and feeling; and

other internal and external factors.




World Heritage OUV is one layer of
values

architectural vision of the emperor Serapeum, Canopus,
Hadrian Antinosion, etc
Villa Adriana as the setting for part of X Whole villa complex
Manguerite Yourcenar's novel “‘Memoirs
of Hadrlan'
Villa Adriana as one of Tivoll's herflage X X Villa within a historic landscage
places that inspired generations of the Arrival rounes
anigic commmunity, induding Goethe, Views from Tivob
Uigorio, Piranes, Lorrain, Turer, Le
Cortiusier, 1
Historiy/ Villa Adriana & a masterpiece that » X Whole villa complex
archaeciogl | uniguely brings together the highest
ol eanrewcinne of the matevial cuilures od




Mapping OUV and other values

Integrity

Key elements
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to OUV such that the
resource is totally
altered.

Comprehensive
changes to setting.

Comprehensive
changes to the
setting.

fundamental changes to
use or access; resulting in
total change to historic
landscape character unit
and loss of OUY.




Factors affecting heritage
- mitigation

Summary of factors that have a potential impact on Old City of Dubrovnik ( re: periodic reporting)

FACTOR NATURE OF IMPACT ORIGIN

positive negative | current | potential | inside outside

Buildings and development
- urban encroachment
- urban and real estate development

Transportation infrastructure

Socialfcultural uses of hentage
- fourism; visitor pressure

Climate change and severe weather events,
ecologic

P 5.6 Issues to be considered in
“Ta%%  assessing the mitigation measures

- lack of

Impact / issue Issues to be considered

Trathc theough WH property Devalopment of deteded propocsh Sor redunng theougt treffxc
nchudng turmal shormetae

t rforcement of dezanea ragwrdng cosdibhona for trathe regulason
throegh WH property befum conatructon

Wiricring af oo F ol roowt . Netaded sonemaai e e rmad ard il rreet aed e lhrurle nesdsstean




HIA work in progress

Vulnerabilities — what do we have today, in what
condition, threats and opportunities

Landscape elements and landscape patterns —
which are essential for supporting the value(s),
which are in danger and weakening the value(s)

What are the voids i legal protection and
management - need for guidance, proposals,
strategic management objectives



